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Joint project ideas  

Portfolio for the region Vratsa and Craiova 
 

A. Economic Development. Cross-border business development 

 

1. Creation of joint programme for restoration of the economic activities typical for the 

Balkans (production activities, tourism, services, etc.). 

2. Establishment of partnerships on the basis of logical platforms in the cross-border area, 

which are managed by both partners.    

3. Establishment of a Business-park for SMEs with emphasis on the export. 

4. Creation of business networks and clusters for cooperation at regional level as well as at 

cross-border region level, aimed at effective utilization of the geographic location and the 

local capacity. 

5. Investment research for establishment of a high technology industrial park. 

6. Creation of a system for distribution of the necessary information to the companies within 

the municipality, the district, the cross-border region. 

7. Development and issuing of catalogues of the manufacturers in the region of Vratsa - 

Craiova.  

8. Creation of a databases of: 

a) Sites, available for investors both from the public and the private sectors;  

b) Working force; 

c) The education system for the fields of specialisation;  

d) Possibilities for professional re-qualification; 

e) Possibilities for continuous qualification of adults;   

f) The documents necessary for issuance of construction permits.   

g) The documents necessary for preparation of EIA. (Environmental Impact 

Assessments);  

h) Construction companies in the area;  

i) Engineering companies; 

j) Environment polluters;  

k) Preparation of databases of the economic agents organised in accordance with 

their sectors of activity.   

9. Preparation of a programme for training of the entrepreneurs in the two communities in 

Vratsa and Craiova with regards to establishment of cross-border partnerships and 

achievement of the common strategies in the different fields.    

10. Creation of an informational networks for distribution of information for the sectors of the 

economy and establishing contacts with representatives of SMEs. 
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11. Stimulation of the public – private partnerships in offering services to the broad social 

groups for the management of wastes, management of waters, development of activities in 

the field of culture, social cares, etc. 

12. Establishing partnerships between companies, NGOs, associations, chambers, and other 

business structures supporting the SMEs' sustainable development. 

 

 

B. Accessibility. Infrastructure of the land, air and river transport.   

 

1. Creation of common strategy for the public passenger transport in the border area on the 

basis of development plan for accessibility between the partners.   

2. Improvement of the accessibility of the infrastructure in the border-crossing areas.  

3. Organization, modernization or extension of the transport network in the border areas.  

4. Development of electronic system for communication at cross-border level for continuous 

updating of the strategies and the studies at cross-border level.   

5. Creation of Programmes stimulating the implementation of ecological kinds of transport.  

6. Construction of an underpass – transport connection on Road E-79 to IV-class road – at 

the village of Beli Izvor.  

7. Improvement of the access of the region through modernization of the infrastructure 

between Oriahovo and Bechet, including the construction if Danube Bridge 3.  

 

Promotion of the Cross-border area –Craiova - Vratsa  

 

1. Creation of promotional centre for cross-border tourism (emphasising on the restoration 

of the Balkan Identity).   

2. General marketing of tourist products (emphasizing the aspects which provide the 

regional/national diversity on one side and the common Balkan identity, on the other). 

3. Promotion of the business tourism: Integrated service packages, joint programmes 

referring to the restoration of the Balkan values, by means of hiring SMEs and 

development of tourist's offers.  

4. Development of cultural products such as cultural marketing and management, integrated 

in the tourist’s offers packages.    

5. Organization and promotion of fairs for agricultural and tourism products.  

6. Organization of cross-border fair for small crafts aimed at promotion of traditions and 

traditional products.   

7. Preparation of presentation materials of the region.  

 

 

 



Joint project ideas portfolio for the region of Vratsa - Craiova 

 

 3 

D. Social and cultural cohesion  

 

1. Carrying out informational campaigns for the citizens regarding the trafficking in human 

beings and drugs in the border area.  

2. Establishment of a consultative centre for people who were victims of trafficking in the 

border area.   

3.  Extension of the cultural cooperation between the institutions in Vratsa and Craiova.   

4.  Promotion of the historical and cultural identity if the region.  

5.  Elaboration of programmes for organization of joint archaeological expeditions and 

excavations.  

 

 

E. Environment Preservation and risk management   

 

1. Development of the production potential for clean energy (solar and wind energy).  

2. Development of the necessary studies for identification of the potential for production of 

clean energy on the basis of using the geographical assets and advantages.  

3. Elaboration of Programme for experience exchange in the filed of clean energy 

production.  

4. Joint systems for protection, management and announcement of floods, earthquakes and 

other natural disasters.   

5. Establishment of joint units for fast response in case of contaminations.   

6. Joint development of studies and technical documentation for water-basins regulation.  

7. Construction of surveillance station for the flow and quality of the water flows.  

8. Awareness raising activities for the citizens with regards to the environmental protection:  

• Public meetings; 

• Focus groups;  

• Folders; 

• Posters, etc.  

 


